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Vision  

Since our  es tab li shment,  Delia  Memor ia l  School  (Hip  Wo) has  been providing educat ional  services to  local  ethnic groups and  newly -

immigrated fami l ies from the mainland.  I t  is  our  vision to  str ive for  and  make equity in education a  rea l i ty for  the already d isadvantaged 

group.  We are  a  unique school in o ffer ing educational  services to  both the ethnic i ty mi nor i ty students and the newly -ar r ived students in 

Hong Kong.   

 

Mission  

Our school  mot to  i s  “Strive for  advancement,  desp ite  adversi ty” .  We aim to  take aff irmative ac t ion in revers ing the his tor ical  and social  

disadvantages that  p revent  our  students;  e thnic i ty minori ty students and  the newly -arr ived students,  from accessing and benefi t ing from 

educat ion on equal  te rms.  We are devoted  to  provid ing quali ty educational  services so that  our  students can integra te  into  th e Hong Kong 

soc iety and are equipped  wi th necessary ski l l s  for  up ward mobi l i ty in the socia l  ladder.  Hence,  we are commit ted  to  developing our  school  

as a  place character ized wi th  ‘ Integra tion  of  mul t icu ltures ’ ,  ‘A balanced development of  f ive vir tues ’ and  we s tr ive to  ‘ Create opportun it ies 

of  success ’ .  

 

Educational Objectives  

  Developing s tudents to  the ir  ful l  po tentia l  including the  development o f  thei r  gener ic  skil ls ,  knowledge,  va lues and  at t i tude s,  thus 

enabl ing them to  have an a l l - rounded development o f the f ive vir tues :  Ethics,  Intel le c t ,  Physique,  Socia l  Ski l l s  and Aesthet ic .   

  Developing mul t icultura l  educat ion and cul t iva te s tudents’ mul t i -cultura l  values and perspec tives,  nur tur ing them to unders tand and  

apprec iate  di fferent  ethnic groups and  the  cul tures,  and a t  the same t ime equipp ing them wi th an inte rnat ional  vis ion.   

  Construct ing an inc lus ive campus wi th harmony.  We bel ieve  tha t  everyone can have a  chance for  success .  We have a s trong belie f that  

educat ion leads one to  the path o f  success rather  than fai lure.  Hence,  we endeavor  t o  es tab li sh a  campus tha t  i s  ful l  o f  opportuni t ies fo r  

success,  thus motivating students to  try the ir  bes t  in al l  aspects  
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Major Concern of School Development Plan 

2019/20, 2020/21, 2021/22, 2022/23 

 

 

Enhancing Students’ Creative Mentality and Problem-Solving Skills 

 

Enhancing Learning Effectiveness through Catering for Learner Diversity  

 

Guiding Students to Establish Life Goals  
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Review of  Major Concern 1： Enhancing Students’ Creat ive Menta li ty  and Problem -Solv ing  Ski l l s  

Object ives  Strategies   Success  Cri te r ia  Method of  

Evaluat ion  

Evaluat ion  Resul ts  Fo l low-up  

Develop 

s tudents’ 

creat ive 

men tal i t y 

and 

problem-  

solv ing  

ski l ls  

(1)  Implement  

STREAM cross -KLA 

col laborat ive project  

lea rn ing fo r  a l l  s tudents  

(2)  Organize h igher-

leve l  af te r-school  

courses  and external  

compet i t ions  re lat ing to  

STREAM for capable 

s tudents  

(3)  Implement  c reat ive 

theme-based reading 

across  cu r r iculum 

in i t i a t ives  

(4)  Crea te  more 

opportuni t ies  and 

p lat forms  for  s tudents  

to  showcase  the ir  work  

(1)  Cross -KLA 

col laborat ive project  

lea rn ing uni t  i s  

formed  

(2)  Capab le Studen t  

Lis t  in  STREAM are 

compiled  

(3)  80% of  

part ic ipants  express  

posi t ive  comments  on  

the d isp lay in  

re lat ion  to  the 

reading in te res t  

(4)  80% of  s tudents  

express  posi t ive 

comments  on  the 

addi t iona l  channe ls  

used  for  work d i splay  

Learn ing 

materials  

review,  

exte rna l  

compet i t ion  

part ic ipat ion ,  

observat ion  

and survey 

data   

  Curr icu lum,  teach ing p lan  and 

s tudent  lea rn ing booklet  for  

STREAM cross -KLA co l labora t ive 

project  learn ing f rom S.1  to  S.3  

were enhanced .  

  STREAM re la ted  p roduct s  were  

d isp layed  during the STREAM 

week,  Lunch Programme and the 

Parent -Teacher In te rview Day.  

  Capable s tudents  l is t  fo r  S.1  to  S.3  

were comple ted  and teachers  were 

able  to  se lect  capab le s tudents  to  

part ic ipate  in  STREAM 

compet i t ions .  

  80% of  Chinese  s tuden ts  expressed  

posi t ive  comments  on  the  

addi t ional  channe ls  used  for  work  

d isplay,  but  on l y 60% of  non -

Chinese  speaking s tudents  

expressed  sat is fac t ion .  

  Th emed  read in g,  2  boo k fa i rs  and  2  

themed  read in g convent io ns  were  

held  in  the  l ib ra ry.  S tuden ts  sh ared  

  Fine-tune  S.1  and S.2  

STREAM cross -KLA 

col laborat ive 

projects .  

  Expand capab le 

s tudent  l is ts  of  S.4  

and S.5 .  

  Involve more non -

Chinese  speaking 

s tudents  to  take part  

in  external  

compet i t ions .  

  Diver s i fy the  r ead ing 

themes  wi th  more 

emph asi s  on  e - r ead in g.  
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Object ives  Strategies   Success  Cri te r ia  Method of  

Evaluat ion  

Evaluat ion  Resul ts  Fo l low-up  

thei r  p l easure  for  read in g th rou gh  

var ious  school  media  ou t l e t s .  More 

than  80% o f the  s tudent s  showed 

in teres t  in  borro win g boo ks that  were  

on  d isp lay.  
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Review of  Major Concern 2:  Enhancing learning effect iveness  through catering for learner diversity  

Object ives  S t ra t egi es  Success  Cr i t er i a  Method  o f 

Evaluat ion  

Evaluat ion  Resu l t s  Fo l lo w-up  

Enhance  

lea rn ing  

e ffect iveness  

th rough  

cat er ing fo r  

lea rner  

d ive rs i t y  

(1)  Di fferen t i a t ion :  

implement  sub ject -

based  d i ffe ren t ia t ed  

lea rn ing  packages  

(2)  Enhance 

s tudent s’ learn in g 

mot ivat ion  and  

e ffect iveness  

th rough  

e- l ea rn ing  

 

(1 )  Al l  sub ject s  

f in i sh  sub ject -

based  

d i fferen t i a ted  

lea rn ing  packages  

of 4  un i t s  o f  S .1 ,  

and  help  enhance 

lea rn ing  

e ffect iveness  in  

the  t arget  group   

(2 )  P roducts  in  e -

curr i cu lu m,  e -

assessmen t  a re  

creat ed  & 

profess iona l  

t ra in in g h elp  to  

enhance t each ers ’ 

sk i l l s  in  e - learn in g  

Learn ing p ackage ,   

survey d ata  and  

observat ion  r esu l t   

  All  sub jects  co mplet ed  the  S .1  

d i fferen t i a ted  learn in g packages .  

Ho wever,  the  p ackage qu al i t y var i ed .  

  After  th e  pandemic o f COVID -19 ,  

teach ers  were  ab l e  to  mast er  th e  use  

of Google  C lass roo m and  o ther  e -

p la t forms  to  conduct  e - lea rn ing and  

teach in g act ivi t ie s .  E -cur r icu lu m was 

par t i cu la r ly mature  in  Mathemat i cs  

and  Co mputer  and  Technology 

subjects .  

  Teacher  in -charge  o f e - l ea rn ing was 

invi t ed  to  conduc t  a  shar in g on  h is  

good  pract i ces  in  th e  S t a ff  Mee t ing in  

January 2023 .  

  Extend  subject -based  

d i fferen t i a ted  le arn in g 

packages  to  o ther  fo rms  

  Cont inue to  equip  

teach ers  wi th  

kno wledge and  ski l l s  on  

d i fferen t i a t ion .  

  Conduct  sh ar in g 

sess ion s  on  teach er s’ 

good  pract i ces  on  e -

curr i cu lu m and  e-

assessmen t .  



0 9 /0 6/2 02 3  P.7 /9  

Review of  Major Concern 3:  Guiding Students  to  Establ ish Life Goals  

Object ives  S t ra t egi es  Success  cr i t er i a  Method  o f 

evalu at ion  

Evaluat ion  resu l t s  Fo l lo w-up  

To  ass is t  s tudent s  

in  es t ab l i sh ing  

gro wth  p lan s  o f 

d i fferen t  asp ect s ,  

shap in g them in to  

more  proact ive  

youths  

Design  and  

implement  a  

school -b ased  

s tudent  gro wth  

p lan   

( Implement  “My 

Path  of Gro wth ” 

Award  Scheme in  

S .1  ~  S .3  wi th  

d i fferen t i a ted  

level s  o f  l earn in g 

ob ject ives )  

(1 )  Th e co verage 

and  

requi rement s  

o f go al  se t t in g 

su i t  s tud ents ’ 

lea rn ing  

cap abi l i t i e s  

(2 )  80% o f S .1  ~  

S .3  s tudent s  

agree  th at  th ey 

lea rn  to  se t  

ach ievable  

goal s  th rou gh  

“My Path  of  

Gro wth ” 

Award  Scheme  

Overal l  

evalu at ion  based  

on  the  dat a  & 

observat ion  for  

curren t  year  

evalu at ion  and  

next  year  

p lanning  

  Th e scheme was implemen ted  on  

sch edule .  S tud ent  Handbooks and  

teach in g mater i a l s  were  r evi sed  

accord in g to  l as t  yea r  evaluat ion  

resu l t s .  S .1  to  S .3  c l as s  t each er s  

fo cused  on  gu id in g s tuden ts  to  

unders t and  the  n eed s  and  pr incip l es  

o f go al  se t t in g.  

  To cat er  th e  l ea rner  d iver s i t y,  more 

cap able  s tudent s  were  encouraged  to  

se t  add i t ion al  goal s  in  th ei r  o wn 

sel ected  areas .  

  Only 50 .1 % o f S .1  to  S .3  s tudents  

agreed  th at  they h ad  l ea rn t  to  se t  

ach ievable  goa ls  th rou gh  the  “My 

Path  of Gro wth ” Award  Scheme.  The 

success  cr i te r ion  was no t  met .  

  Differen t ia t e  S .M.A.R.T.  

goal  se t t in g method  

accord in g to  s tudents ’ 

ab i l i t i es .  

  Give re l evant  examples  o f  

S .M.A.R.T.  goa l  se t t in g 

method .  

  Add more t imely rewards  to  

recognize  s tud ents ’ e ffor t s  

and  encourage them to  

wo rk  hard  to wards  th ei r  

goal s .  

 

  



0 9 /0 6/2 02 3  P.8 /9  

Object ives  S t ra t egi es  Success  cr i t er i a  Method  o f 

evalu at ion  

Evaluat ion  resu l t s  Fo l lo w-up  

To  en courage 

s tudent s  to  work 

proact ively 

to ward s  th ei r  

person al  goal s  

Implement  th e  

school  r eward  

syst em e ffect ive ly  

( Implement  the  

revised  school  

co mmend at ion  

mechani sm;  

p ro mote school  

level  awards  

act ively;  and  

exp and  award  

presen tat ions )  

(3 )  3  themat i c  

award  

presen tat ions  

are  a r r anged  

(4)  80% o f 

s tudent s  agree  

that  th e  t imely 

reward s  

mot ivat e  th em 

to  make mo re 

e ffor t  

As above    Detai l s  o f  th e  Reward  Sys t ems were  

pro moted  b y c lass  teacher s  and  vi a  

the  e lect ron ic  no t ice  board  a t  th e  

school  main  door.  

  All  school - l eve l  awards  were  

presen ted  in  Graduat ion  Ce remon y 

and  Co mplet ion  Ceremon y.  

  2 themat i c  award  presen ta t ions  were  

organized  las t  year  ( l angu age 

sub jects  and  spor t s) ,  2  award  

presen tat ion s  were  organized  th is  

year  (Out s t anding Act iv i ty  

Performance Award  and  sp or ts ) .  

  81.7% studen ts  agreed  th a t  t imely 

reward s  mo t ivat ed  them to  make 

more  e ffo r t ,  th e  percen tage  met  th e  

success  cr i te r ion .  

  Encourage s tud ents  to  

es t ab l i sh  go al s  and  wo rk 

hard  to  ach ieve th em,  the  

“School  Reward s  Sys tem”  

set  up  in  school  year  

2010/11  wi l l  be  ca rr i ed  on .  

  Arrange rou t in e  year ly 

event  a ft er  gain in g the  

exp er i ence o f o rganiz ing 

award  presen tat ion s  

involvin g paren t s .  

  Organize  smal l  scal e  and  

t imely award  presen tat ions  

in  o rder  to  enhan ce th e  

posi t i ve  school  c l imate .  
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Object ives  S t ra t egi es  Success  cr i t er i a  Method  o f 

evalu at ion  

Evaluat ion  resu l t s  Fo l lo w-up  

To  boost  s tudent s’ 

se l f -  con fiden ce  

P rovide  mo re 

oppor tun i t ies  fo r  

s tudent s  to  

sho wcase th ei r  

lea rn ing  ou tco mes 

and  ta l en t s  in  

event s  o f a l l  

scal es  

(P rovide more 

d ivers i f i ed  

p la t forms  at  school  

fo r  s tud ents  to  

share  and  per fo rm;  

encourage s tudent s  

to  par t i c ipa te  in  

servi ce  and  

per forman ce 

act iv i t i es  in  th e  

co mmuni ty 

act ively;  b ro adcast  

o f  s tudent s ’ 

lea rn ing  ou tco mes 

and  per fo rmance)  

(5)  3 addi t ional  

p la t forms  to  

sho wcase 

s tudent s’ 

lea rn ing  

ou tco mes and  

ta l en ts  are  

es t ab l i shed  

(6)  80% o f 

s tudent s  agree  

that  mo re 

oppor tun i t ies  

are  g iven  to  

them to  

sho wcase th ei r  

lea rn ing  

ou tco mes and  

ta l en ts  

As above    All  award  r eco rds  wh ich  s tudents  

ach ieved  f ro m extern al  co mpet i t ions  

were  pos ted  in  th e  1 /F  lob b y and  th e  

no t ice  bo ard  a t  the  school  main  

door.  

  Students  p er formed in  several  

event s ,  su ch  as  Mul t i cu l tu ral  

Fest ival ,  In te r-House S in g ing 

Contes t ,  Readin g Week,  “My Brand ” 

Fash ion  Sho w,  DMS Sp eech  Day  and  

Co mplet ion  Ceremon y.  

  Students ’ ar two rks  wer e  pr in ted  on  

d i fferen t  p roduct s  wh ich  we re  u sed  

as  gi f t s  fo r  s tudents  in  var ious  

co mp et i t ions  and  r eward  schemes  

(see  App endix 1) .  

  Students ’ ach ievemen ts  were  post ed  

on  boards  a round  the  s cho ol  

p remises  (see  Appendix 2) .  

  89.4% o f s tud ents  agreed  that  mo re 

oppor tun i t ies  were  given  to  them to  

sho wcase th ei r  learn in g ou tco mes  

and  ta l en t s ,  the  p ercen tage  me t  the  

success  cr i te r ion .  

  All  good  s t r a t egies  are  

suggest ed  to  br in g in to  

rou t ine  pract ice  in  th e  

fu ture .  

  Besides  the  ment ioned  

p la t forms ,  o rganize  (b y 

school  o r  b y s tudents )  mo re 

smal l  scal e  pe r forman ces  

so  that  s tudent s  wi th  

d i fferen t  l evel  o f  ab i l i t y  

could  have oppor tun i t i e s  t o  

sho wcase th ei r  ta l en t s .  

  Update  the  po sts  on  th e  

school  webs i te  on  th e  f ron t  

page more  o ften .  Only 

68 .2% read  th e  news about  

the  schoolmates ’ 

ach ievemen ts  in  the  schoo l  

webs i te .  

 




