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English Enhancement Scheme

Strategy and Implementation Plan
A. Present state of play
I.  Present position
School’s Profile
» DSS
»  Target students: NAC (Newly arrived children — students arrived in HK within 3 years)
NCS (Non-Chinese speaking students — South Asian origins)
Students’ profile
» 36 classes, approximately 1,500 students, a multicultural and multilingual environment with 55% Chinese students and 45% students of South
Asian origins
»  70% of students from CMI are NAC, about 40% having 3 or less years of English learning experience
»  Both EMI and CMI sections for S.1 — S.5, EMI section for S.6 — S.7
»  Socio-economic status: 60% below poverty line, singled family
»  Students’ below-par performances in TSA (66% school passing rate compared to 69% HK passing rate) and HKCEE (45% school passing rate
compared to 59% HK passing rate)
Teachers’ profile
»  Alow percentage (42%) of teachers having a bachelor degree in English major
»  Majority of teachers lacking teaching experience (only 16% of teachers having 6 or more years of teaching experience, approximately 32%
new teachers)

II. SWOT analysis
Strength
» A multicultural and multilingual environment
» A school-based curriculum that caters for learner diversity
»  New teachers willing to learn and are easy to adapt to the dynamics of the curriculum initiatives
»  Relatively better learning attitudes of CMI students and stronger parents’ expectation
Weakness
Under-use of the multicultural and multilingual environment
Change in panel personnel creating challenges to existing mechanism
Immature teaching strategies
Students’ aspects
Short English learning history
Weak in English foundation (Vocabulary and grammar)
Poor learning strategies
Little exposure and application opportunity to English, including all four skills
Afraid to learn and lack of confidence in using English
Poor English performance in public exams

YV VY
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»  Lack of resources and programmes to cater for CMI students

Due to changes brought about by the education reform, the NSS Curriculum, the New English Language Curriculum and the new assessment modes, the
following opportunities and threats can be foreseen.

Opportunity
»  More effective utilization of the English learning environment — mixture of EMI and CMI students
»  Further development of the English language curriculum to improve students’ language skills, learning strategies and to enhance their learning

capacity
»  Provision of professional training to teachers
Threat

»  Pressure brought about by the changes related to the NSS curriculum, the curriculum reform, the new assessment modes, etc.
» Increasing expectations from the public and parents
»  Increasing demands from the new curriculum and assessment modes

. Objectives
Based on SWOT analysis, we would like to achieve the following objectives:

1.
2.

3.

Fully utilize the multicultural and multilingual environment to promote interactive and self-learning

Enrich the English curriculum with the Language Arts Programme to enhance students’ learning capacity and to allow students to appreciate
language

Build up professionalism of the English KLLA teachers

. Strategic Plan
1.

Fully utilize the multicultural and multilingual environment to promote interactive and self- learning

Rationale

v Foster mutual learning through mixing of EMI and CMI students during and outside class time

v Build up students’ confidence in using English through club, second classroom and language arts activities

Implementation

v Allocate one common lesson period a week for both EMI and CMI classes for oral activities

v Development an English Interactive and Self- learning Enhancement Scheme (Appendix I) to promote interactive and self-learning in and
outside class time

v Use the existence of the EMI students in the Language Arts Programme to enhance CMI students’ learning opportunities and capacity
(Language Arts Programme, See Appendix II)

Expected outcome

v" EMI and CMI classes are given at least one common lesson period a week for oral activities

v The English Interactive and Self-learning Programme is formulated and implemented

v More activities are organized for both EMI and CMI students after school

v' CMI Students are given more opportunities to use English with their fellow EMI schoolmates both during and outside class time
Evaluation tools

v' Teachers’ and students’ timetables
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V' Activity records

v Evaluation of English Interactive and Self-learning Enhancement Scheme and Language Arts Programme
v Student survey

Resources needed

v" Administration arrangement on timetabling

v Professional assistance on teacher and student training in the Language Arts Programme

v Financial support from EES on teaching assistant

v" Aremodeled English Corner

Enrich the English curriculum with the Language Arts Programme to enhance students’ learning capacity and to allow students to appreciate

language

Rationale

v" Enhance students’ learning capacities through the incorporation of language arts into the curriculum

v Allow students to appreciate language

Implementation

v Incorporate language arts elements into the curriculum beginning from S.1, i.e. S.1 — short stories, S.2 — drama, S.3 — poems and songs, S.4 —
drama, S.5 — short stories, S.6 — poems and songs (See Appendix II)

Expected outcome

v The Language Arts Programme and resources and the language development strategy programme are developed

v Different syllabuses are adopted for students of different abilities

Evaluation tools

v The language arts resource pack, language development strategy resource bank

v Students’ work

Resources needed

v" Support from CDI

v Financial support from EES on teaching assistants

v Professional assistance on teacher and student training in the Language Arts Programme

Build up professionalism of the English KLLA teachers

Rationale

v" Keep teachers’ abreast of latest professional development through the development of teacher training programme, and provision of training
workshops and seminars

v Create more space for professional development

Implementation
v Collaborate with outside professional organizations to develop a School-based Professional Development Plan (See Appendix IIT) for English
teachers

v Use collaborative lesson planning to improve teaching and learning in classrooms
v" Provide new teachers with training on teaching strategies
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v Organize more in-house training workshops on latest professional development for team building and professional development

v Reduce teachers’ teaching periods to create more space for teachers’ professional development

Expected outcome

v" A School-based Professional Development Plan for English teachers is developed and teachers attend training workshops and seminars
organized either in-house or by outside professional organizations

v’ Teachers’ teaching periods are reduced

Evaluation tools

v" A School-based Professional Development Plan

v Teachers’ training records

v' Teachers’ survey

Resources needed

v Financial support from EES on teaching assistants

v' Administrative and financial support from school

v Professional support from outside organizations

Sustainability

1. An English-rich environment for interactive learning and self-learning

2. A Language Arts Programme and the English Interactive and Self- learning Enhancement Scheme

3. Aholistic teacher development plan
»  Alesson plan and materials resource bank
» A professional training resource bank

4. Resources (i.e. English Foundation Programme, Language Arts Programme, the English Corner SBA resources, workshop materials, reading
resources and audio-visual materials, etc.)

D. Output targets to be attained
Short-term output targets (2008)
»  More activities organized for EMI and CMI students to use English together in and outside classroom
» A School-based professional development plan for English teachers launched and training workshops and seminars organized by outside
professional organizations
»  The Language Arts Programme developed and implemented
»  The English Interactive and Self- learning Programme developed and implemented

Interim output targets (2010)
»  Improved use of the English environment
- More English activities organized for both CMI and EMI students to learn English together
- Increased students’ participation in internal and external English activities
»  An enriched English curriculum
- The Language Arts Programme and the English Interactive and Self- learning Programme expanded
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- Improved students’ reading and speaking skills
- Improved students’ language development strategies
- Improved students’ performance in internal exams
- Language Arts activities taking care of S.1 — S.3 students
»  Improved professional development
- A School-based Professional Development Plan for English teachers developed

Long-term output targets (2013)
»  Enhanced students’ performance in external exams
- Ahigher passing rate in the Territory-wide System Assessment than the overall Hong Kong passing rate
- Ahigher passing rate in the Hong Kong Diploma of Secondary Education than the overall Hong Kong passing rate
- Asteadily rising trend in external exams
»  Enhanced students’ confidence in using English both in and outside classroom
» A comprehensive English Curriculum developed (Language Arts Curriculum, English Interactive and Self- learning Programme, etc.)
>

E. Budgeting (For details, see Appendix IV)

Measures to be funded Budget Time
1. English Interactive and Self- learning Enhancement Scheme $754,200
2007/08 —
2. Language Arts Programme $1,155,600 2012/13
3. School-based Professional Development Plan $369,000
Grand Total: $2,278,800

F. Duty of temporary staff members
Part-time teacher
»  Take up 2 teaching periods each week for each S2 classes (08-09) and S4 classes (10-11)
»  Substitute S2 and S4 teachers for their drama training and maintain normal teaching in those classes
Teaching Assistant
»  Provide clerical support for all administrative paperwork, workshops, activities, and games organized in the English Interactive and Self- Learning
Enhancement Scheme and the Language Arts Programme
»  Liaison training workshops and seminars for teachers with outside organizations and provide assistance in organizing in-house training workshops
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